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OTANYHDbIA TPAMMJIMH AJ19 Kapbepbl

DUNHAHCOBbIE MEHEOXKEPDLI 1 PYKOBOOUTENIN NPOEKTOB BLICTPO PACTYT,
nepexonq K ynpaBAeHUIO KOMAHAAMU M BOSMOXXHOCTU NPUHUMATb
CTpaTermyecKkme peLueHus.

¢ HaBblKkK, KOTOpble LLEHATCA B 6U3Hece
[MTnaHnpoBaHUeE, PUHAHCHI, yNPAB/IEHNE KOMAHOOW — KOYEBDbIE
KOMMeTEeHLUUN, KOTOPbIE NPUTOAOATCA HE TONIbKO AJ19 NPOABVMKEHUS
NO KOPbepPHOW NeCcTHULLE, HO 1 B cO6CTBEHHOM BU3Hece.

® NpaMOTHbIE ynpaBfeHLUbl Bcerga BOCTPe60BAHDI
KoOMMOHUK ULLYT TeX, KTO YMeET OPraHM30BbIBATL NPOLECCHI,
pacnpenenatb 6t00>KeTbl U 3P EKTUBHO YNPABIATL PECYPCAMMN.

o OPuHAaHcOBOSA HE3OBUCUMOCTD
IocToWHbIV goxon, 60HYCbl M BOSMOXXHOCTb CO BPEMEHEM OTKPbITb
cobcTBEeHHOe geno.




DOUHAHCOBbLIN MEeHEeO)>KMEHT

DUHAHCOBbIN MEHEeMKEP
[naBHbIN byxranTep
DOUHAHCUCT

HavyanbHUK pHOHCOBOIO
oToena

3amMecTtutenb PUHAHCOBOIo
ONpeEKTOpPO

Cneunanmnct oMHAHCOBOIo
oTaena

Benoywmin gpMHAHCOBBLIN
MeHeoXep

Koro aktmBHO ULLyT paboToparenmu

YnpaBneHune NpoeKTamMm

PykoBoguTesib MPOEKTOB
MeHep)kep NpPOeKTOoB
AOMUHUCTPATOP MNPOEKTOB
[1pOEeKTHbIN MeHeKep

PykoBogutenb
NT-npoeKToB

PykoBogutenb npoekTtoB 1C
KoopaOuHATOP NpoeKTa

MeHeo>Kep NPOEKTHOro
ochuca
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DOuUHAHCOBbI MeHeA>KMEHT

DUrHAHCOBBLIN MeHeOYKeP
CneunanucT B oTaoeneHune 6aHKa

MeHemKep npoaa>X PUHAHCOBbIX
NPOOYKTOB

DurHAHCOBbIV CNeunanncT
DUHAHCOBbIV KOHCYNbTAHT
MnagLmnim pnHAOHCOBbLIA MeHeapKep
Cneunanmnct fUHAHCOBOro oTaena
DOurHAHCOBbIN 3KCNepPT

[TOMOLHMK PMHOHCOBOIO
MeHemKepda

[MTOMOLWHUK rnaBHOro byxrantepa

7] KeM MOXXHO pa6oTdTb, €C/ZIN ONbITA HET

YnpaBneHue NnpoeKTamMum

MeHeo>Kep NPoOeKTOB

© AOMUHUCTPATOP NPOEKTA

KoopauvHaTop npoeKTa

o [lpoeKTHbIKN MeHepXKep

MeHem>kep UT-npoekToB
KoopOouMHATOP NMNHUU

[lTOMOWHMK pyKoBOOUTENSA
NPOEKTOB

® ACCUCTEHT MEHEOXEPA NMPOEKTOB

» Junior Project Manager
o CKpam-MmacTep
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Kakue HaBbIKU UeHATCS B paboTte oMHAHCOBbIX
MeHeO>KepoB?

POCCUA —
MOWN TOPU3OHTHI

Soft-skills — rmbkmne KauecTtBa. Ba>kHble HOBbIKM

HaBbIKK, KOTOPble MOMOraloT

paboTaTb C NOAbMU, BbITb A 2 ] 3
BHUMATEIbHbIMU (DI/II-l.CIHCOBOFI OUHAHCOBbIN Vnp‘anquecmﬂ
N KMEHTOOPUEHTUPOBAHHbBIMM. OTYETHOCTb aHOIN3 OTYETHOCTb
Hard-skills — npoeccmoHanbHble 4 - (6
yMEHUA. POuUHAHCOBbIN . BIOOYKETUPOBAHME DuHAHCcoOBoOE
HaBbIKW, KOTOPbIM MOXHO KOHTPO/b NNAHMPOBAHME
HAYHUNTbCHA N KOTOPblE MO>XHO
NM3IMEPUTD. _.
P ¢ 8 kR
DOUHAHCOBbIN MS Excel PaboTa
MEHEeOKMEHT c 60nbLINM
06 BbEMOM
MHpopMaLnm
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Kakue HaBbIKU LLEeHATCA B paboTe pyKoBoguTenen

POCCUA —

7 MOU TOPU3OHTDLI
NpPoOeKTA:
Soft-skills — rmbkune kauecTBa. Ba>kHble HABbIKK
HaBbIKK, KOTOPbIE MOMOraloT _. .. .
PAbOTATbL C Nt0AbMU, ObITb ¥ L 3
BHUMAOTENbHbIMIA YnpaBneHue OpraHunsaTtopckue enoBas
1 KNIMEHTOOPUEHTUPOBAHHBIMU. NpoeKTaMu HOBbIKA KOMMYHUKALUA
Hard-skills — npodeccnmoHanbHble 4 5 6
yMeHNA. [poeKTHbIN Jenosas MpoeKTHOS
HOBblKVl, KOTOpblM MOXXHO MEHEOXXMEHT nepernnmcka HOKYMEHTALUUNA
HAYYUTBbCA N KOTOPbIE MOXHO
M3MEPUTD. ; (3 g
BepeHue NenoBoe PaboTa
neperoBopoB obLeHune B KOMOHAE
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